EMERGIN™

Dayton Tire Company Receives
Maximum Mileage from
WirelessOffice™

Profile

Dayton Tire in Oklahoma City, Oklahoma, covers
62 acres of land and employs 2,000 people. It was
founded as the Dayton Rubber Manufacturing
Company in 1905. Firestone purchased Dayton in
1961. The Oklahoma plant opened its doors in
1969. It became a division of Bridgestone Firestone
in 1991. This plant produces passenger, light truck,
truck and business tires in a wide range of sizes.

Business Challenge

Sales are brisk and production capacity needs to be
maximized. The communications system should be
state-of-the-art, like the manufacturing plant. The
requirement was for a centralized messaging system
that would work across multiple platforms (Windows
95, Windows 98, Windows NT and UNIX) and
eliminate the need to memorize PINs and Carriers.
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Dayton Tire is a division of Bridgestone Firestone,
the world’s largest tire and rubber company.
Bridgestone Firestone employs 45,000 people in
North America in 11 locations, producing not
only tires, but also industrial products, building
products, textiles and polymers.

THE EMERGIN™ SOLUTION
Dayton Tire implemented the
following Emergin products:

* WirelessOffice™ Server

* WirelessOffice Messenger

* WirelessOffice Administrator
* Web Messenger (JPage™)

INTEGRATED SYSTEMS
Dayton Tire uses The Emergin
Solution to integrate the following
systems:

e Corporate infranet

® [nternet

® Rubber mixing machine

® Production line monitoring system

THE RESULTS

Dayton Tire has realized the
following results since the
implementation of WirelessOffice:

® Elimination of modems from all PCs.

* Messaging is supported from a
secure network from behind the
company's firewall.

* Automation of rubber mixing
equipment.

* Automation of the production line
reporting system.

* Faster alarm reporting.

® Decreased downtime.
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SOLUTION DETAILS

The specific hardware and software
integrated at Dayton Tire include:

® Windows 95, Windows 98, Windows NT
and UNIX computer equipment

® 150 wireless devices on multiple service
providers

® Banbury System

® TFFIS, Technical Factory Floor Information
System

EXPANSION OPPORTUNITIES

Dayton Tire has the opportunity to
expand their system to include:

e Automation of HVAC, security and fire
alarms with SitePage™

* Message-enabling ERP or SAP software

* Message-enabling Customer Relationship
Management software

® Integration of the corporate e-mail system
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In Oklahoma City, Oklahoma, Bridgestone Firestone’s Dayton Tire
manufacturing plant depends on wireless messaging for CK] to-day
operations and plant e;f?iciency. The production ?cci?ity empToys
1,250 hourly workers and 300 support staff including engineers,
maintenance crew, and the MIS department. This production team
assembles up to 33,000 passenger and light truck tires each day.

After a comprehensive search with many frustrating evaluations, one
of Dayton Tire’s Technical Support personnel, Galen Manning, was
referred to Emergin™. Manning found a unique Web messaging
solution called JPage”, which interfaces with WirelessOffice™ to
provide effortless messaging capabilities from any Internet browser.

“When we heard what this Web messaging solution could do, we

got the ball rolling,” said Manning. “The day we installed and

configured JPage, our entire plant was messaging-enabled. The key

beneﬂt for us is that all the employees, from c?ock card assembly

Eeo le to the technical staff, can access the entire Dayton address
ook via our intranet.”

Using Web messaging with JPage, Dayton Tire was able to rid their
operations’ 300 PCs of all modems. As a mandate from the parent
company, Bridgestone Firestone, Dayton was no longer allowed to
send messages via COM ports, which was a necessary method with
other messaging products. This method made the company
vulnerable to security breaches. Today the network is secured from
breaches because JPage operates from a server that is protected by
a firewall.

The company now uses JPage to monitor and manage every critical
element of the time-critical manufacturing environment. The Banbury
System, the machine that mixes the rubber, is now page-enabled.
JPage will eventually be tied into their TIFFIS, Technical Factory Floor
Information System, which monitors changes in Dayton’s production
line.

“Since we've installed Web messaging, we've seen faster alarm
reporting and decreased downtime. The incorporation of messaging
into the plant’s daily activities allows the maintenance crew to isolate
problems when they occur, and then quickly provide a rapid
response,” said David Gregg, a technical support specialist. “We
managed manually in the past, but now we Enow how automation
saves time and money. Web messaging with JPage allows us to
concentrate on things that are important, like helping our operations
run more smoothly.”
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